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Pollution Risk
Lives on the Yard

Waste management contractors operate under constant environmental scrutiny,
and most invest heavily in procedures and controls for their collection routes, transfer
activities, and disposal operations. Insurance programs often mirror that focus.

Yet some of the most consequential pollution losses have nothing to do
with what happens on the road or at a customer site. They happen—quietly
and routinely—at a contractor’s own premises.

Where Contractor’s Pollution
Liability Fits—and Where It Stops

Most waste management contractors already carry Contractor’s Pollution Liability (CPL)
insurance, often to satisfy client or regulatory requirements. CPL is designed to address
pollution conditions arising from contracting operations, including activities performed
at customer sites, pollution associated with waste transportation, and liability that can
remain with a contractor when disposing of waste at licensed, non-owned disposal sites.
For operational risks tied directly to active work, CPL plays a critical role.

What CPL does not typically address, however, is pollution that occurs at a
contractor’s owned/operated locations.

Vehicle yards, maintenance areas, and fuelling points bring together diesel, hydraulic fluids,
lubricants, and heavy equipment in one place, day after day. When something goes wrong
at these locations, it rarely announces itself with a dramatic incident. More often, the
pollution develops unnoticed, until soil and groundwater testing at the site, or a neighbour’s
allegation of contamination migrating from your site reveals a much larger issue.

Pollution at your own premises falls outside the scope of contracting
operations, even though they arise from the same equipment and materials
used every day.

As a result, premises-based losses often surface in a coverage gap, one that only becomes
clear after contamination is discovered, often during transactional due diligence or when
an investigation is done to satisfy a lender requirement.
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How Premises Pollution
Losses Actually Occur

Vandalism

Routine Fuelling Operations

Hydraulic Fluids and
Lubricating Oils

Vacuum Trucks and Tankers

Storage Tanks, Drums, and
Totes Holding Fuels, Solvents,
or Waste Oils

Take a typical maintenance yard where vehicles are parked
overnight. Vandalism damages fuel lines, and diesel drains slowly
into surface soils. There is no accident, no immediate shutdown,
and no obvious operational impact. By the time staining or
odour is noticed, contamination may already have migrated
downward, triggering costly soil removal and disposal and
ongoing oversight by environmental consultants.

Routine fuelling operations create similarly outsized exposure.
An overfilled truck-mounted tank can send fuel across the
pavement and into catch basins, providing a direct pathway
into the environment. Even a relatively small release can lead to
time-consuming investigation, reporting, and remediation.

Hydraulic fluids and lubricating oils present a different challenge.
Small leaks from attached machinery—loaders, hoists, or arms
parked in the yard—often accumulate over months or years.
Because these releases are gradual, the full extent of subsurface
impact typically becomes clear only after testing, transforming
what initially looks like a housekeeping issue into a significant
remediation project.

Vacuum trucks and tankers introduce additional risk. Valves or
fittings left slightly open after returning from routes can release
residual liquids onto yard surfaces. Where those liquids contain
hazardous residues, loss complexity can escalate quickly.

Finally, storage tanks, drums, and totes holding fuels, solvents,
or waste oils can fail incrementally through corrosion or worn
fittings. These releases attract little attention at first, but they
are often the most persistent, requiring extended investigation
and long-term cleanup and monitoring once discovered.
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Why Other Standard Policies
Leave a Gap

When contamination is discovered, many contractors expect one of their standard policies to
respond—general liability, automobile, and property insurance. In practice, general liability
policies typically contain pollution exclusions that remove coverage for both sudden and
gradual releases, except in narrowly defined circumstances. Coverage often hinges on the
existence of a third-party claimant and short reporting timelines that do not align with how
pollution losses actually happen.

Without a claim being made by a third party, coverage cannot be triggered.

Auto policies generally require a collision or transportation-related trigger, and property
policies (where pollution coverage exists at all) tend to offer low sublimits that address only a
fraction of investigation and cleanup costs.

These are not oversight errors. They reflect policies designed for other loss
scenarios, leaving yard-based pollution losses structurally uninsured.
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How Premises Pollution Liability
Is Designed to Respond

Premises pollution liability (PPL) insurance is built around exactly these conditions. It responds
to both sudden releases, such as a fuelling spill, and gradual contamination from slow leaks and
seepage that develop over time. Crucially, a well-structured PPL policy does not typically rely
on an external claimant to trigger coverage; the policy is available as soon as contamination is
discovered. It is worth noting that not all PPL coverage is created equal; therefore it isimportant to
verify that your policy has this first-party discovery trigger.

Defence costs associated with regulatory orders, investigations, and environmental claims form
a central part of that response. PPL coverage also applies when neighbouring landowners allege
damages from pollutants migrating to their properties. Many policies further extend to regulatory
fines and penalties, where insurable by law and subject to policy terms, reflecting how enforcement
actions increasingly accompany premises-based pollution events.
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Next Steps

Premises-based pollution losses rarely come from extraordinary events.
They come from ordinary operations: yards that have been used the
same way for years, equipment that behaves exactly as expected, and
small releases that seem manageable until they are not. The practical
question for waste management contractors is not whether controls are in
place, but whether their insurance program is built to respond when those
controls fall short.

A focused review of yard activities and how contamination would actually
be discovered can quickly reveal whether today’s coverage matches
today’s risk. Waste management contractors who want to test that
alignment are invited to connect with BFL CANADA to assess exposure and
explore Premises Pollution Liability options appropriate to their operations.

About BFL CANADA

Founded by Barry F. Lorenzetti, BFL CANADA is one of the largest employee-
owned and operated Risk Management, Insurance Brokerage, and Employee
Benefits consulting services firms in Canada.

We are afull-service brokerage thatinvests heavily in key brokertalent, transacts
with all major domestic and foreign markets and remains true to its core values
of respect, excellence, collaboration, integrity, and entrepreneurial spirit.

Our focus is simple: helping clients make better risk decisions. Through
a combination of advisory expertise, market access, and innovative risk
solutions, we help firms protect their business and stay ahead of change.

For more information, connect
with your BFL client executive or
BFL’s Environmental Practice.

Aaron Weinstock

National Practice Leader
—Environmental Risk

T. 905-514-2903
aweinstock@bflcanada.ca
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The scenarios are illustrative and not predictive of insurance coverage. Insurance applicability depends on the facts and policy
terms in effect at the time of an incident. Please consult your insurance broker for guidance specific to your situation.

All material in this presentation is subject to copyright and may not be copied, published, reproduced, performed, distributed or
transmitted, in any form or by any means, without the express written consent of BFL CANADA.
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